
Melissa Ho 
mho@ischool.berkeley.edu 

Claim Mobile 

•  Using mobile phones as a pla:orm for 
facilita=ng informa=on management 
–  Dynamic, self‐verifying forms 
–  GPRS‐based form submission and approval 
–  Phone‐based clinic data management 
–  Improved communica=ons loop 

from paper form… 
to phone 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Mbarara, Uganda 

Images from coverage maps available on gsmworld.com 

Mobile GSM Coverage 

Popula=on: 31,367,972   
Landlines: 162,300 (2007)  
Mobiles: 4.195 million (2007) 

Sexually Transmi]ed Diseases are an especially cri=cal 
problem in Western Uganda 
•  HIV prevalence: 10% of adult popula=on (15‐49 years) 
•  Syphilis prevalence: about 5‐7% of adult popula=on 
•  1 in 4 households had at least one phone. 
•  39% reported STI symptoms 
•  only 1/3 sought care 
•  54% of respondents who sought any STI treatment reported 
using private clinics. 
From 2006 Venture Strategies and Mbarara University popula=on survey. 
h]p://www.oba‐uganda.net 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Claims Submission Processing 
•  Common errors 

–  Wri]en errors/Missing data 
–  Invalid client‐partner use 
–  Invalid treatment 

•  Submission delays 
–  Batched claims 
–  Transporta=on ($ + =me) 

•  Processing delays 
–  Data entry 
–  Medical & technical review 
–  Reconciling par=al  
 payments and rejec=ons 

–  Payment 

Output Based Aid 
Management Agencies 

Clinics 
(16 at start) 

prepare claims 

batch claims 

deliver claims   data entry 

approve claims 

pay claims 

3/12 have not 
gotten 

feedback 

4/12 don’t know 
how many claims 

have been rejected 

12/12 own a 
mobile phone 

11/12 complete 
claims forms during 

consultation 

Timely processing 
7 days:  2/12 

14-15 days:  7/12 
30 days:  2/12 4/12 have  

computer 
training 

Providers travel up 
to 3.5 hours to 

submit claim forms 

Cri=cal Time 
Everyone here is commi]ed… It 
can take a lot of =me! 

Some=mes if you see too many 
errors you pick up the mobile 

and call them right away to tell 
them to correct the error… 

When we get a new one we 
get a lot of rejec=ons… 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ClaimMobile Submission Process 

Voucher Management 
System 

Submit Claim 

Medical Review 
Payments Processing 

Update Claim 
Status 

Annotate Claims 

Program 
Announcements 

Updates on 
Forms/Costs 

Payment Advices 

A. Claim List 

B. Claim Form 

C. Claim Status 


